
Facilitator Training:

Workshops for LGBTQ+ 

Youth & Allies 



Objectives

• Learn specific ways to create and sustain 

affirming spaces for LGBTQ+ youth.

• Identify LGBTQ+ youth resources in San 

Diego.

• Review curriculum: “Love Your Body,” 

“Safer Sex,” and “Healthy Relationships.”



Housekeeping

Bathrooms

Cell phones/laptops

Snacks

Lunch

Budget strings for subs 

at end of day



Group Agreements

 Respect

 Don’t Yuck My Yum

 One Diva, One Mic

 Step Up, Step Back

 Confidentiality

 Use “I” Statements

 Oops and Ouch

 Don’t call anyone out or put someone on the spot in 
front of the group
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Introduction

Please share: 

 Name

Gender Pronouns 

 (she/her/hers, he/him/his, they/them/theirs, zie/hir/hirs) 

 School and Position

 Plan for Using Curriculum 





Sexual Orientation v. 

Gender Identity

Sexual Orientation 

 A person’s romantic 
attraction to people of the 
other and/or same gender, 
other gender. 

 Sexual orientation is about 
whom we’re attracted 
to. Gender identity is about 
who we are. Trans people 
can have any sexual 
orientation.

Gender Identity

 A person’s genuine, 

internal, deeply-rooted 

identification as male or 

female. 

 All people have a gender 

identity, not just 

transgender people.



Sex and Gender

SEX
 Attitudes, feelings, 

characteristics, and 

behaviors that a given 

culture associates with 

being male or female and 

that are often labeled as 

“masculine” or “feminine.” 

 Gender characteristics can 

change over time and are 

different between cultures.

GENDER
 Assigned at birth

 Printed on child’s original 

birth certificate

 Based on physical 

characteristics such as 

hormones, chromosomes, 

genitals, etc.
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Gender Binary

 The Gender Binary: is a social construct that situates “male” 

and “female” as synonymous with “man” and “woman” and 
dictates how people assigned to these categories should act. 

This limited system excludes and oppresses trans, nonbinary, 

intersex, and gender-nonconforming people.

 Cis-gender: Describes someone whose sex assigned at birth 
aligns with their gender identity.



Transgender

Umbrella term for people whose 

gender identity differs from the sex 

or gender assigned at birth, and for 

those whose gender expression 

differs from what is culturally 

expected of them (Gender Non-

Conforming). 

Transgender woman, transgender 

man, genderqueer, non-binary, two-

spirit



Diversity Within the Trans 

Community

 Sexual Orientation

 Bodies

 Transitions

 Ability to “pass” & desire to do so

 Plus every other kind of diversity 

(racial, cultural, ability, etc.)



How to be an Ally to Trans 

People

 Respect all gender identities

 Don’t make assumptions about anyone’s gender or 
sexuality

 Un-learn gender policing

 De-gender bathrooms

 Take the burden off of trans people

 PGP: Personal Gender Pronouns are what a person should 

be referred to as. 

 Respect everyone’s right to define themselves!

 Others??



Privilege

 Benefits members of 

dominant groups at 

the expense of 
members of target 

groups 

 Typically invisible to 

people who have it.

 Results in Institutional 

Power.

Heterosexual and 

Cisgender Privilege: 

Societal assumption that 

all people are 
heterosexual and/or 

cisgender. 

Civil rights and social 

privileges that a 

heterosexual/cisgender 

person automatically 

receives.



Let’s Break it Down

 40% of all homeless youth identify as LGBT.

 LGB youth are 4 times more likely, and questioning youth are 3 

times more likely, to attempt suicide as their straight peers.

 Nearly 1/5 of students are physically assaulted because of 

their sexual orientation.

 40% of LGB youth attempt suicide.

 1/3 Transgender youth attempt suicide.



Let’s Break It Down

 Of those who expressed a transgender identity or gender 
non-conformity while in grades K-12:

 78% experienced harassment 

 35% experienced physical assault

 12% experienced sexual violence

 15% said harassment so bad it led them to leave school. 



Respondents harassed/discriminated against by teachers 
in K-12 settings (33%) showed dramatically worse health 
outcomes than other respondents 



 High rates of family rejection: 57% experienced significant 
family rejection and 51% of those people had attempted 
suicide.



Intersectionality

 Racism, classism, 

heterosexism, etc. do not 
exist independently.

 Multiple forms of 

discrimination interrelate 

creating a system of 

oppression.



Identity Petal Activity

I am



What can we do to create spaces that make 

students feel safe and welcomed?



Foster Safe Environments

 Use inclusive language

 Respect preferences, ask when unsure

 Validate individuals’ experiences

 Listen

 Be comfortable with the terms

 Recognize multiple ages, races, abilities, sexualities, 

genders, class backgrounds etc



“Think about one person that made you feel 

welcome and safe. How did they do that?”





OUT for Safe Schools

 Visual display of support

 Lets students know where 

“safe spaces” exist 

 District encourages staff to 

publicly identify as 

supportive LGBTQ+ allies

 Resources on back of 

badge

www.sandiegounified.org/safe

www.sandiegounified.org/LGBTQ+

http://www.sandiegounified.org/safe
http://www.sandiegounified.org/lgbtq


Break!



Curriculum 

Implementation



Parent Notification

 CA Ed Code requires parent notification for all comprehensive 

sexual health and HIV/AIDS prevention education.

 Parents have the right to review curriculum prior to the instruction.

 Parents have the right to opt their child out of the lesson.

 Parents must be notified at least 14 days prior to instruction.

USE PROVIDED TEMPLATE TO NOTIFY PARENTS!

CA Ed Code Section 51938



Why LGBTQ+ Youth Curriculum?

 Unique pressures and stigma around body image, relationships, and 
sex. 

 Absence of LGBTQ+-specific sex education.

 169 San Diego LGBTQ+ youth identified preferred topics for workshops:

o “Sex education” selected 85 times

o “Communicating with your partner” selected 77 times



Kosciw, J. G., Greytak, E. A., Bartkiewicz, M. J., Boesen, M. J., & Palmer, N. A. (2012). The 2011 National School Climate Survey: The experiences of lesbian, gay, 

bisexual and transgender youth in our nation’s schools. New York: GLSEN.

LGBTQ+ Supportive Curriculum

 Students in schools with a curriculum that specifically addressed 

LGBTQ+ relationships and situations were more likely to report that 

their classmates were somewhat or very accepting of LGBTQ+ 

people than other students (66.7% vs. 33.2%).

 Students with greater numbers of supportive staff had a greater 

sense of being a part of their school community than other 

students.

 Students with a GSA/LGBTQ+ Club in their school report hearing 
fewer homophobic remarks at school.

 Students with a GSA/LGBTQ+ Club were less likely to feel unsafe 

because of their sexual orientation than those without a GSA 

(54.9% vs. 70.6%).



Setting Up the Space

 Set up chairs/desks in a circle, if possible

 Keep it interesting and engaging

 Multi-directional learning

 We are all experts in our own experiences

 YOUTH CENTERED!



Group Agreements and 

Introductions

 Why are these important?

o Culture of accountability and respect

o Expectations and tone

o Gives value to all voices

o Give students an opportunity to create common 

agreements



Facilitation Do’s

 Use gender pronouns requested by students 

 Give everyone the chance to speak

 Allow youth to pass on any activity, but ask that they be part 

of the circle

 Put student’s thoughts and concerns at the center of the 

conversation 

 Use eye contact to make sure everyone feels seen and part of 

the group



Facilitation: Don’ts

 Force anyone to speak

 Take it personally if people talk over each other

 Answer a question you don’t know

 Allow a few students to dominate

 Out anyone in front of the group

 Expect to get through everything



Mental Health & Triggers

 Mandated reporters: child abuse, self-harm, or harm to others

 Potential trigger topics: body image, abusive relationships, 
consent/rape culture, STD’s

 Check in with students afterwards

 Let students know if you can be a resource

 Refer to OUT badge and district webpages for resources 

 Know about local mental health resources (see resources in 

manual pages 55-56)



Handling Difficult Situations

 With your table group, discuss how you might handle the 

following situations:

o Shy students who do not want to participate

o A few students dominating the space

o Students get off topic

o Student asks you a question you do not know 

o Students calling other students out

o Student is triggered or becomes upset by a certain 

conversation



Lesson Contents

Each lesson contains:

o Goals

o Objectives

o Lesson Outline

o Materials/Prep

o Key Messages

o Guidance for Instructors

o Lesson broken down by activity and time for each 

o Additional Activities

o Summary/Evaluations

o Handouts



Workshops vs. Lessons

 Each workshop has a specific focus and contains multiple 

activities that support the focus.

 Each workshop can be taught over numerous meetings.

 Workshops are intended to be taught:

 Within a GSA/LGBTQ+ Club or,

 As an addition to the district-required sexual health curriculum within 

a content-area classroom by a trained teacher.



Love Your Body

 Why is this significant to the LGBTQ+ community?

o Unique pressures faced by the LGBTQ+ community and sub communities 

o Common body image challenges

o Multiple identities impact body image: race, age, ability, sexuality, gender

o Gay and bisexual men experience the highest rates of disordered eating, 
and LGBTQ+ adolescents experience higher levels of disordered eating and 
negative body image than their heterosexual peers.

o LGB students were 3 times more likely than heterosexual students to report 
disordered eating behaviors, taking diet pills, and vomiting or taking laxatives 
to lose weight (SDUSD 2015 YRBS).

Manual
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Love Your Body – Objectives
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Love Your Body – Lesson Outline
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Love Your Body – Key Messages 

Manual
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Opening Discussion

 What does body image mean to you?

 What factors influence body image?

 Talk to a partner: What does a person who is lesbian, 
gay, bisexual, transgender, or queer look like?

• How does LGBTQ identity relate to body image?

• Do stereotypes come to mind?

• What are some issues with body image that might be 

unique to the LGBTQ community?

Manual
Page 7 



Video and Discussion

 Straightlaced: How Gender’s Got Us All Tied Up

 What did you notice about the video?

 What did you like/dislike about the messages of the 

video?

 Could you relate to the people in the video?

 Use discussion questions from the Manual or come 

up with your own. Manual
Page 7 

https://www.youtube.com/watch?v=qN5rPAAhSxU&feature=youtu.be


Group Activity:

Positive Body Image 

 Draw a self portrait and write up to 5 things 

that you like about your body (can be things 

your body has, does, is capable of, etc.).

 Share with your table mates:

 What was this like?

 Was it difficult or uncomfortable?

 Why or why not?

Manual
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Closing Discussion

 Lead final discussion emphasizing individual and 

collective actions to overcome negative body image 

and self-esteem.

 Questions to guide discussion:

 Why is it important to take a stand against degrading 

comments?

 Why is it important to be aware of stereotypes that we make?

 Why is it important to strives towards positive body image?

Manual
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Supplemental Topic: 

Body Image and Sexual Health

 What are the relationships between body image, 

self-esteem, and sexual health?

 How might self-esteem play a role in sexual 

behaviors, communication, consent, etc.?

 How does the media influence the way we feel 

about our bodies and self-esteem?

Manual 
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Group 

Discussion

What questions came up?

What was challenging?

How did you handle 

challenges?

What other challenges do 

you foresee coming up in a 

bigger group or with youth?

How would you address 

them?

Lesson Reflection 



Lunch!



 22% of LGB students report having ever experienced 

being physically forced to have sex against their will, 

compared to 6% of heterosexual students. 

 16% of LGB students report that “the person they were 

going out with had ever threatened them, limited their 

activities against their will, or made them feel unsafe in 

any other way”, compared to 5% of heterosexual 

students.

 Avoid closeted and abusive relationships.

 Help to identify and report abuse.

 Provide guidance on seeking healthy relationships.

Why Healthy Relationships Curriculum?

CDC 2013 Youth Risk Behavior Survey Results: San Diego Unified School District High School Survey



Healthy Relationships
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Healthy Relationships – Lesson Prep
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Healthy Relationships – Key Messages 

Manual
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Group 

Discussion

What does the term 

“Healthy Relationship” 

mean to you?

Healthy 

Relationships & 

Communications

Manual
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Healthy relationshipsManual
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Healthy LGBTQ+ Relationships

Manual
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Group 

Activity

Review Scenario and 

be ready to act it out 

in a Role Play.

Partner 

Communication 

Role Plays

Manual
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Role Play

 Get into pairs or groups and role play one of the scenarios.

o Use the communication styles discussed in previous lesson.

o Be ready to act out scenario.

 As a large group: Questions for Discussion

 What issues do you foresee when facilitating with students?

Manual
Page 
20-21



Group 

Activity

 Introduce the 

concept of consent.

 Show video.

 Distribute handout 

Consent Guidelines.

 Distribute to pairs: 

Consent Scenarios.

 Closing discussion.

Understanding 

Consent

Manual
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https://www.youtube.com/watch?v=Q5H6QvNmfjY


 SDUSD Youth Risk Behavior Survey, 2015:

o 40% of surveyed LGB students report having ever had sex, compared with 

32% of heterosexual peers.

o More than 6% report having had sex before the age of 13, compared with 

3% of heterosexual peers.

 Perceptions of risk for STIs:

o Only 1/3 of young adults (18-26) who tested positive for an STI considered 

themselves to be at any risk.

o Perceived risk for STIs is low among LGBTQ+ youth, particularly among WSW.

o 60% of HIV-positive YMSM considered themselves to be at “low risk” for HIV 

contraction prior to learning their status.

CDC. (2015). 2015 Youth Risk Behavior Survey Results: San Diego Unified School District High School Survey, Risk Behaviors and Sexual Identity Report.





Safer Sex
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Safer Sex – Lesson Prep
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Safer Sex – Key Messages
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Safer Sex – Lesson Framework

 Listen to what students hope to learn and discuss.

 Ensure that participants are receiving accurate information.

 Empower participants to have healthy sexual relationships.

 Language is important:

o Sex is not the same as gender. 

o The only way to know someone’s gender is by asking. 

o When talking about sex and anatomy, word choice is very important.



Group Discussion

What does “LGBTQ+-inclusive sex ed” 

mean to you?
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 Key Messages for Discussion:

o Sex can be fun and meaningful in a healthy relationship

o Not practicing safer sex can impact one’s health

o One consequence of unprotected sex is contracting an STI/STD.

 Presentation:

o Transmission

o Symptoms

o Prevention



Group Activity: STI Risks

To determine the spectrum of behavioral risks: 

 13 Volunteers

 Receive a card with a sexual act listed on it.

 Order yourself in a line from least risky to highly risky.

 Discussion is encouraged, help each other out!

Manual
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Discussion

 What worked?

 What was challenging?

 Do you foresee other challenges when you facilitate 

this in your club/classroom?
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 Key Messages for Discussion:

o Regardless of gender of partner, every sexually active person needs 

to protect themselves from STIs, including HIV.

o All sexually active people are at risk.

 Presentation:

o Safer Oral Sex

o Safer Vaginal Sex

o Safer Anal Sex



Safer Sex – Additional Resources

Manual
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Love your Body Evaluations



Healthy Relationships Evaluations



Safer Sex Evaluations



Moving Forward 

 In your table group, discuss how you might implement this 

curriculum at your organization

 What lessons would be most relevant?

 Questions/Concerns?



We would like to thank the following individuals, whose contributions were vital to 
creating a meaningful and inclusive educational tool:

 AT Furuya, Hillcrest Youth Center

 Christopher White, Gay-Straight Alliance Network

 Giovan Hernandez, UCSD Mother-Child-Adolescent HIV Program

 Indie Landrum, Critical Voice: A Queer Youth Coalition

 Jennifer Lewis, UCSD Mother-Child-Adolescent HIV Program

 Kelly Jean Gainor, Planned Parenthood Keystone

 Kelly Hutton, South Bay San Diego LGBTQ+IPA Youth Program 

 Kenyatta Parker, CSU San Marcos Gender Equity Center

 Lauren Tullis, Vista Community Clinic

 Melissa Kelley, Social Work Intern

 Nicole Kent, MFT 

 Pamela Wilson, MSW, Program Consultant and Trainer

 Rachel Miller, San Diego Unified School District

 Sophia Arredondo, Hillcrest Youth Center

 Tara Beeston, MPH, County of San Diego
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Closing 

 Evaluation

 Budget String for Site Timekeeper

Thank you for your time 

and support!


